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c) Draft budget for 2000, for the amount of 4,386,909.50 Moroccan dirhams or USD 
447,643.82 equivalent.

d) The charted fiduciary firm is “Fiduconseil” to audit the accounts of the Bayt Mal        
Al Qods Asharif Agency.

14. The Board commends highly Mr. Wajih Hassan Ali Qasem, the Director General 
and his assistants for their great efforts in running the Agency and for the good 
preparation of the documents for the meeting.

15. The Board directed The Bayt Mal Al Qods Asharif Agency to start immediately 
concrete implementation of projects in the housing sector with the amount of 3 million 
dollars and in the restoration sector with the amount of 1 million dollars. As for            
the other sectors, priorities will be determined in light of the consultations due to take 
place with private institutions, Arab and Islamic development Funds and other donors, 
in cooperation with the Chairman of the Board of Directors.

16. The Board of Directors entrusted the Director General of the Agency                      
with approaching the Islamic Development Bank to avail the existing funding 
mechanisms, mainly the Special Assistance Fund and the Islamic foundation               
for the promotion of the private sector.

17. The Board of Directors adopted the text of the address of His Majesty the King 
Mohammed VI and of His Excellency President Yasser Arafat as official working 
documents of the Board.

18. At the conclusion of its work, the Board sent a message of thanks and gratitude     
to His Majesty Mohammed VI, King of Morocco and President of Al Qods Committee 
for the attention extended by the Kingdom of Morocco to the participants                        
to the Meetings of Experts and the Board of Directors of the Agency. 

بسم هللا الرحمن الرحيم
FINAL COMMUNIQUE

OF THE FIRST MEETING
OF THE BOARD OF DIRECTORS

OF BAYT MAL AL QODS ASHARIF AGENCY

Marrakech,14 February 2000

1. Under the chairmanship and sponsoring of the Monarch of the Kingdom                     
of Morocco, His Majesty King Mohammed VI, Chairman of Al Qods Committee           
and with the participation of His Excellency, Chairman Yasser Arafat, President            
of the State of Palestine as well as Their Excellencies the Ministers of Finance               
of the member states of the Board of Directors of Bayt Mal Al Qods Asharif Agency, 
with the participation of His Excellency the Secretary General of the Organization        
of the Islamic Conference,    Dr. Azeddine Laraqui, the Board of Directors of Bayt Mal 
Al Qods Asharif Agency, convened at the royal palace in Marrakech on Monday 8         
Dul Quada 1420, corresponding to 14 February 2000.

The meeting began with the recitation of a verse from the holy Coran and the reading 
of the Fatiha by the participants paying tribute to the memory of the late King Hassan 
II, the founder of Al Qods Committee and of Bayt Mal Al Qods Asharif Agency God 
bestow his boundless mercy upon him.

In a key note address, His Majesty King Mohammed VI, Chairman of Al Qods 
Committee, opened the meeting after wishing welcome to H.E Chairman Yasser 
Arafat, President of the Palestine National Authority, and to the guests, His Majesty 
stressed the importance of the cause of Al Qods and the place it holds in the heart       
of Muslims, pointing to the special interest taken by the late monarch, His Majesty King 
Hassan II, for whom this cause has always been a major preoccupation, a fact which 
promoted him to call for the establishment of an institution entrusted with an efficient 
and practical role in rescuing the city of Al Qods and preserving its identity. 

Eventually the Bayt Mal Al Qods Asharif Agency was set up with a mission to serve    
the city of Al Qods and to uphold the rights of its population. His Majesty said he would 
continue to follow the work of the Agency. He stressed the necessity to provide it with 
the latest management and planning methods, because Al Qods has a religious 
dimension, in addition to assuming a political dimension. As a result it was necessary 
to set up a special committee for the city, namely the Al Qods Committee which        
H.M the King of Morocco has the honor to chair.

He also stressed that the Kingdom of Morocco was willing to continue to extend 
affective support to the Bayt Mal Al Qods Asharif Agency: He announced,                       
in this connection, that the Kingdom of Morocco was making a new donation                 
of 3 million US dollars, in addition to the previous donation amounting to 2 million US 
dollars.

His Majesty also pointed out that the issue of Al Qods is a common cause for               
the Islamic and Christian worlds alike, insisting on the coexistence which used to 
prevail in the holy city over the centuries, among religions, civilisations and cultures.

He called for support to be extended to the Palestinian people and to their National 
Authority in its negotiations aimed at achieving a just peace which caters for their right 
to liberate their land and to establish their independent state. He announced that 
further support would be provided until the return of Al Qods Asharif  to its legitimate 
owners at the beginning of this millennium.

4. H.E Chairman Yasser Arafat delivered a statement in which he paid last respect       
to the late King His Majesty King Hassan II who had devoted his life to the liberation of 
Al Qods Asharif and to its recovery as a free and dignified city. He reaffirmed the 
Palestinian people’s faith in the policy followed by King Mohammed VI  as the worthy 
successor of the late monarch with regard to the Palestinian cause in general and 
more specifically to the cause of Al Qods Asharif. He expressed his thanks and 
appreciation to His Majesty the King and to Arab Republic of Egypt, the Hashemite 
Kingdom of Jordan, the Kingdom of Saudi Arabia and to the Republic of Senegal, for 
the support they have extended to the city of Al Qods Asharif and to its Bayt Mal 
Agency with a view to preserving the Arab identity of the city   and protecting it from 
the danger of judaization and the scourge of the settlements. He expressed his 
confidence that the first meeting of the Board of Directors of Bayt Mal Al Qods Asharif 
Agency would strongly boost the steadfastness of the inhabitants of Al Qods Asharif in 
the face of the occupation, settlement and judaization. He also briefed the participants 
of the latest developments  in the Palestinian Israeli negotiations which have come to 
a dangerous deadlock  as a result of the policy adopted by the Barak Government with 
respect to the peace process in general and to Al Qods Asharif in particular. He 
appealed for the adoption of a position at the Arab, Islamic and world scale, urging the 
Israeli Government to take its hands off the holy city.

5. The Council elected the Moroccan minister of economy and finance, Mr. Fathallah 
Oualalou as Chairman, the minister of finance in the Government of Niger                      
as Vice-Chairman, and the minister of finance in the State of Palestine as reporter,      
for a three-year term of office.

6. The Board listened to the report of Ambassador Wajih Hassan Ali Qasem, Director 
General of the Agency, on the latest developments in the situation of Al Qods Asharif 
and the sufferings endured by the city and its inhabitants as a result of policies of 
judaization, containment, harassment and of the Israeli frenzy of expansionist 
settlement. The aim was to obliterate the religious, civilizational, and cultural features 
of the holy city as well as to empty it from its original inhabitants. As a result, tens of 
thousands of settlers were brought in and settled inside the holy city and on the 
outskirts, while large numbers of Palestinians were driven out and expelled from the 
city after being stripped of their identity cards.

The Director General also briefed the Board on the activities of the Agency                  
and the progress in its work during the period from early September 1998 up to date. 
He pointed out that the support being provided to the holy city through the current 
financial channels is short of meeting the need to oppose Israeli settlement policies. 
He thus stressed the necessity to provide additional financial resources for use              
in support of the holy city through programs developed by Bayt Mal Al Qods Asharif 
Agency in the sectors of health, education, housing and restoration as well as for       
the preservation of the city’s places of worship and cultural and historical monuments. 
Consequently, it is necessary to take encouragement measures and other incentives 
in the tourism, handicraft and industrial fields in addition to the necessity to stimulate 
trade, and to sponsor civil society institutions, cater for the fixed operating costs of the 
holy city, oppose confiscation of land and property, recover real estate, property and 
Waqf assets which had been usurped through deceit as well as   to stand up against 
the dangerous judaization process and breaches of Islamic and Christian shrines in 
the holy city.

The Director General also commended the decisions and positions adopted in           
the past by Arab and Islamic countries in favour of Al Qods Asharif and of the 
inhabitants of the holy city and in support of the Bayt Mal al Qods Asharif Agency, in 
particular the Kingdom of Morocco, the Hashemite Kingdom of Jordan, the Kingdom 
of Saudi Arabia, the Arab Republic of Egypt and the Republic of Senegal. He pointed 
out that efforts are being made in conjunction with partners at the Arab and Islamic 
levels, to support Bayt Mal Al Qods Asharif Agency in order to enable it to assume its 
responsibilities towards Al Qods Asharif and to prevent its judaization.

7. The Board adopted the agenda submitted by the Director General of the Agency.

8. The Chairman of the Committee of Experts of the Board of Directors summarized 
the recommendations adopted at a meeting of the experts of the Board of Directors 
which was held in Rabat, on 29-30 Rajab, corresponding to 8-9 November 1999.          
All recommendations presented by the committee were adopted.

9. The Board approved the implementation of all the projects submitted by Bayt Mal   
Al Qods Asharif Agency in the fields of education, health, housing and restoration  in 
the city of Al Qods Asharif. The Board also agreed that it was necessary to secure the 
funding needed for their implementation in accordance with the statute of the Agency. 
Pursuant to a recommendation by the Board of Directors and in accordance with 
Article 16 of the Agency’s statute, the states announced financial donations in support 
of Bayt Mal Al Qods Asharif Agency. The Director General    was formally invited to 
undertake official visits for the purpose of coordinating funding contributions.

10. The Board called on OIC member states to:

a) Provide generous assistance and voluntary donations for Bayt Mal Al Qods Asharif 
Agency and urgent national development Funds as well as Arab and Islamic chambers 
of commerce and industry and charity foundations to provide the Agency with direct 
or indirect assistance.

b) Implement the projects it deems appropriate among those presented by the Agency 
and/or participate in the funding of projects initiated by the Agency; to provide 
additional financial resources which are necessary for its funding and submit reports 
at regular intervals on the progress of implementation activities concerning these 
projects to the Director General, so that he may submit them to the Trusteeship 
Council and the Board of Directors at the next meeting;

c) Facilitate the Director General’s work in initiating the necessary contacts                 
and meetings for the purpose of discharging his mission which consists in mobilizing 
and pooling funds for the Agency and in raising the awareness of the citizens of those 
countries about the importance of supporting Al Qods city and its inhabitants at this 
particular juncture, as well as organizing fund raising drives as was the case                    
in the Kingdom of Morocco and the Arab Republic of Egypt last year;

d) Urge the private sector in the member states to invest directly in profitable 
economic projects in the city of Al Qods, as well as to provide donations and aid, 
material and otherwise, to the Bayt Mal Al Qods Ascharif Agency to enable                      
it to implement the projects that have been proposed;

e) Organize popular activities and take specific measures to collect donations           
and assistance for the Bayt Mal Al Qods Asharif Agency, for example by arranging    
for a week of solidarity with Al Qods Asharif, organizing cultural and sports activities, 
information events, issuing special postage stamps which would generate revenue    
for the city of Al Qods, offering fiscal incentives, exempting donations for Bayt Mal      
Al Qods Asharif from income tax and taxes on profits, marketing the Bayt Mal Al Qods 
logo, facilitating banking transactions and other such arrangements in accordance 
with the relevant legislation in the countries concerned;

11. The Board valued the efforts made by the late monarchs, His Majesty Hassan II   
and His Majesty King Hussein, and by the Saudi monarch, the Custodian of the Two 
Holy Mosques, King Fahd and His Excellency, President Hosni Mubarak as well as 
their respective Governments. It also valued the efforts made by the Arab and Islamic 
states and their material and moral support for preserving the Islamic character           
of Al Qods Asharif and its national, civilizational, religious, cultural and architectural 
heritage in addition to the Islamic holy shrines including the First of the Two Qiblas   
and the Third Holy Mosque, as well as the place of the nocturnal journey of the 
Prophet Mohammed (Prayers and Peace upon Him) and the Christian holy shrines, 
the cradle of our Lord Jesus, Peace upon him.

12. The Board adopted the Rules and Regulations for the Bayt Mal Al Qods Asharif 
Agency. These are :

a) The Rules of Procedure of the Board of Directors

b) The Financial and Accounting Regulations of the Agency.

The Board adopted the following:

a) Financial report for 1998, for the amount of 666,014.02 Moroccan dirhams or USD 
72,024.02 equivalent.

b) Proposed budget for 1999, for the amount of 4,021,926.00 Moroccan dirhams, or 
USD 410,400.61 equivalent.
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c) Draft budget for 2000, for the amount of 4,386,909.50 Moroccan dirhams or USD 
447,643.82 equivalent.

d) The charted fiduciary firm is “Fiduconseil” to audit the accounts of the Bayt Mal        
Al Qods Asharif Agency.

14. The Board commends highly Mr. Wajih Hassan Ali Qasem, the Director General 
and his assistants for their great efforts in running the Agency and for the good 
preparation of the documents for the meeting.

15. The Board directed The Bayt Mal Al Qods Asharif Agency to start immediately 
concrete implementation of projects in the housing sector with the amount of 3 million 
dollars and in the restoration sector with the amount of 1 million dollars. As for            
the other sectors, priorities will be determined in light of the consultations due to take 
place with private institutions, Arab and Islamic development Funds and other donors, 
in cooperation with the Chairman of the Board of Directors.

16. The Board of Directors entrusted the Director General of the Agency                      
with approaching the Islamic Development Bank to avail the existing funding 
mechanisms, mainly the Special Assistance Fund and the Islamic foundation               
for the promotion of the private sector.

17. The Board of Directors adopted the text of the address of His Majesty the King 
Mohammed VI and of His Excellency President Yasser Arafat as official working 
documents of the Board.

18. At the conclusion of its work, the Board sent a message of thanks and gratitude     
to His Majesty Mohammed VI, King of Morocco and President of Al Qods Committee 
for the attention extended by the Kingdom of Morocco to the participants                        
to the Meetings of Experts and the Board of Directors of the Agency. 

بسم هللا الرحمن الرحيم
FINAL COMMUNIQUE

OF THE FIRST MEETING
OF THE BOARD OF DIRECTORS

OF BAYT MAL AL QODS ASHARIF AGENCY

Marrakech,14 February 2000

1. Under the chairmanship and sponsoring of the Monarch of the Kingdom                     
of Morocco, His Majesty King Mohammed VI, Chairman of Al Qods Committee           
and with the participation of His Excellency, Chairman Yasser Arafat, President            
of the State of Palestine as well as Their Excellencies the Ministers of Finance               
of the member states of the Board of Directors of Bayt Mal Al Qods Asharif Agency, 
with the participation of His Excellency the Secretary General of the Organization        
of the Islamic Conference,    Dr. Azeddine Laraqui, the Board of Directors of Bayt Mal 
Al Qods Asharif Agency, convened at the royal palace in Marrakech on Monday 8         
Dul Quada 1420, corresponding to 14 February 2000.

The meeting began with the recitation of a verse from the holy Coran and the reading 
of the Fatiha by the participants paying tribute to the memory of the late King Hassan 
II, the founder of Al Qods Committee and of Bayt Mal Al Qods Asharif Agency God 
bestow his boundless mercy upon him.

In a key note address, His Majesty King Mohammed VI, Chairman of Al Qods 
Committee, opened the meeting after wishing welcome to H.E Chairman Yasser 
Arafat, President of the Palestine National Authority, and to the guests, His Majesty 
stressed the importance of the cause of Al Qods and the place it holds in the heart       
of Muslims, pointing to the special interest taken by the late monarch, His Majesty King 
Hassan II, for whom this cause has always been a major preoccupation, a fact which 
promoted him to call for the establishment of an institution entrusted with an efficient 
and practical role in rescuing the city of Al Qods and preserving its identity. 

Eventually the Bayt Mal Al Qods Asharif Agency was set up with a mission to serve    
the city of Al Qods and to uphold the rights of its population. His Majesty said he would 
continue to follow the work of the Agency. He stressed the necessity to provide it with 
the latest management and planning methods, because Al Qods has a religious 
dimension, in addition to assuming a political dimension. As a result it was necessary 
to set up a special committee for the city, namely the Al Qods Committee which        
H.M the King of Morocco has the honor to chair.

He also stressed that the Kingdom of Morocco was willing to continue to extend 
affective support to the Bayt Mal Al Qods Asharif Agency: He announced,                       
in this connection, that the Kingdom of Morocco was making a new donation                 
of 3 million US dollars, in addition to the previous donation amounting to 2 million US 
dollars.

His Majesty also pointed out that the issue of Al Qods is a common cause for               
the Islamic and Christian worlds alike, insisting on the coexistence which used to 
prevail in the holy city over the centuries, among religions, civilisations and cultures.

He called for support to be extended to the Palestinian people and to their National 
Authority in its negotiations aimed at achieving a just peace which caters for their right 
to liberate their land and to establish their independent state. He announced that 
further support would be provided until the return of Al Qods Asharif  to its legitimate 
owners at the beginning of this millennium.

4. H.E Chairman Yasser Arafat delivered a statement in which he paid last respect       
to the late King His Majesty King Hassan II who had devoted his life to the liberation of 
Al Qods Asharif and to its recovery as a free and dignified city. He reaffirmed the 
Palestinian people’s faith in the policy followed by King Mohammed VI  as the worthy 
successor of the late monarch with regard to the Palestinian cause in general and 
more specifically to the cause of Al Qods Asharif. He expressed his thanks and 
appreciation to His Majesty the King and to Arab Republic of Egypt, the Hashemite 
Kingdom of Jordan, the Kingdom of Saudi Arabia and to the Republic of Senegal, for 
the support they have extended to the city of Al Qods Asharif and to its Bayt Mal 
Agency with a view to preserving the Arab identity of the city   and protecting it from 
the danger of judaization and the scourge of the settlements. He expressed his 
confidence that the first meeting of the Board of Directors of Bayt Mal Al Qods Asharif 
Agency would strongly boost the steadfastness of the inhabitants of Al Qods Asharif in 
the face of the occupation, settlement and judaization. He also briefed the participants 
of the latest developments  in the Palestinian Israeli negotiations which have come to 
a dangerous deadlock  as a result of the policy adopted by the Barak Government with 
respect to the peace process in general and to Al Qods Asharif in particular. He 
appealed for the adoption of a position at the Arab, Islamic and world scale, urging the 
Israeli Government to take its hands off the holy city.

5. The Council elected the Moroccan minister of economy and finance, Mr. Fathallah 
Oualalou as Chairman, the minister of finance in the Government of Niger                      
as Vice-Chairman, and the minister of finance in the State of Palestine as reporter,      
for a three-year term of office.

6. The Board listened to the report of Ambassador Wajih Hassan Ali Qasem, Director 
General of the Agency, on the latest developments in the situation of Al Qods Asharif 
and the sufferings endured by the city and its inhabitants as a result of policies of 
judaization, containment, harassment and of the Israeli frenzy of expansionist 
settlement. The aim was to obliterate the religious, civilizational, and cultural features 
of the holy city as well as to empty it from its original inhabitants. As a result, tens of 
thousands of settlers were brought in and settled inside the holy city and on the 
outskirts, while large numbers of Palestinians were driven out and expelled from the 
city after being stripped of their identity cards.

The Director General also briefed the Board on the activities of the Agency                  
and the progress in its work during the period from early September 1998 up to date. 
He pointed out that the support being provided to the holy city through the current 
financial channels is short of meeting the need to oppose Israeli settlement policies. 
He thus stressed the necessity to provide additional financial resources for use              
in support of the holy city through programs developed by Bayt Mal Al Qods Asharif 
Agency in the sectors of health, education, housing and restoration as well as for       
the preservation of the city’s places of worship and cultural and historical monuments. 
Consequently, it is necessary to take encouragement measures and other incentives 
in the tourism, handicraft and industrial fields in addition to the necessity to stimulate 
trade, and to sponsor civil society institutions, cater for the fixed operating costs of the 
holy city, oppose confiscation of land and property, recover real estate, property and 
Waqf assets which had been usurped through deceit as well as   to stand up against 
the dangerous judaization process and breaches of Islamic and Christian shrines in 
the holy city.

The Director General also commended the decisions and positions adopted in           
the past by Arab and Islamic countries in favour of Al Qods Asharif and of the 
inhabitants of the holy city and in support of the Bayt Mal al Qods Asharif Agency, in 
particular the Kingdom of Morocco, the Hashemite Kingdom of Jordan, the Kingdom 
of Saudi Arabia, the Arab Republic of Egypt and the Republic of Senegal. He pointed 
out that efforts are being made in conjunction with partners at the Arab and Islamic 
levels, to support Bayt Mal Al Qods Asharif Agency in order to enable it to assume its 
responsibilities towards Al Qods Asharif and to prevent its judaization.

7. The Board adopted the agenda submitted by the Director General of the Agency.

8. The Chairman of the Committee of Experts of the Board of Directors summarized 
the recommendations adopted at a meeting of the experts of the Board of Directors 
which was held in Rabat, on 29-30 Rajab, corresponding to 8-9 November 1999.          
All recommendations presented by the committee were adopted.

9. The Board approved the implementation of all the projects submitted by Bayt Mal   
Al Qods Asharif Agency in the fields of education, health, housing and restoration  in 
the city of Al Qods Asharif. The Board also agreed that it was necessary to secure the 
funding needed for their implementation in accordance with the statute of the Agency. 
Pursuant to a recommendation by the Board of Directors and in accordance with 
Article 16 of the Agency’s statute, the states announced financial donations in support 
of Bayt Mal Al Qods Asharif Agency. The Director General    was formally invited to 
undertake official visits for the purpose of coordinating funding contributions.

10. The Board called on OIC member states to:

a) Provide generous assistance and voluntary donations for Bayt Mal Al Qods Asharif 
Agency and urgent national development Funds as well as Arab and Islamic chambers 
of commerce and industry and charity foundations to provide the Agency with direct 
or indirect assistance.

b) Implement the projects it deems appropriate among those presented by the Agency 
and/or participate in the funding of projects initiated by the Agency; to provide 
additional financial resources which are necessary for its funding and submit reports 
at regular intervals on the progress of implementation activities concerning these 
projects to the Director General, so that he may submit them to the Trusteeship 
Council and the Board of Directors at the next meeting;

c) Facilitate the Director General’s work in initiating the necessary contacts                 
and meetings for the purpose of discharging his mission which consists in mobilizing 
and pooling funds for the Agency and in raising the awareness of the citizens of those 
countries about the importance of supporting Al Qods city and its inhabitants at this 
particular juncture, as well as organizing fund raising drives as was the case                    
in the Kingdom of Morocco and the Arab Republic of Egypt last year;

d) Urge the private sector in the member states to invest directly in profitable 
economic projects in the city of Al Qods, as well as to provide donations and aid, 
material and otherwise, to the Bayt Mal Al Qods Ascharif Agency to enable                      
it to implement the projects that have been proposed;

e) Organize popular activities and take specific measures to collect donations           
and assistance for the Bayt Mal Al Qods Asharif Agency, for example by arranging    
for a week of solidarity with Al Qods Asharif, organizing cultural and sports activities, 
information events, issuing special postage stamps which would generate revenue    
for the city of Al Qods, offering fiscal incentives, exempting donations for Bayt Mal      
Al Qods Asharif from income tax and taxes on profits, marketing the Bayt Mal Al Qods 
logo, facilitating banking transactions and other such arrangements in accordance 
with the relevant legislation in the countries concerned;

11. The Board valued the efforts made by the late monarchs, His Majesty Hassan II   
and His Majesty King Hussein, and by the Saudi monarch, the Custodian of the Two 
Holy Mosques, King Fahd and His Excellency, President Hosni Mubarak as well as 
their respective Governments. It also valued the efforts made by the Arab and Islamic 
states and their material and moral support for preserving the Islamic character           
of Al Qods Asharif and its national, civilizational, religious, cultural and architectural 
heritage in addition to the Islamic holy shrines including the First of the Two Qiblas   
and the Third Holy Mosque, as well as the place of the nocturnal journey of the 
Prophet Mohammed (Prayers and Peace upon Him) and the Christian holy shrines, 
the cradle of our Lord Jesus, Peace upon him.

12. The Board adopted the Rules and Regulations for the Bayt Mal Al Qods Asharif 
Agency. These are :

a) The Rules of Procedure of the Board of Directors

b) The Financial and Accounting Regulations of the Agency.

The Board adopted the following:

a) Financial report for 1998, for the amount of 666,014.02 Moroccan dirhams or USD 
72,024.02 equivalent.

b) Proposed budget for 1999, for the amount of 4,021,926.00 Moroccan dirhams, or 
USD 410,400.61 equivalent.
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c) Draft budget for 2000, for the amount of 4,386,909.50 Moroccan dirhams or USD 
447,643.82 equivalent.

d) The charted fiduciary firm is “Fiduconseil” to audit the accounts of the Bayt Mal        
Al Qods Asharif Agency.

14. The Board commends highly Mr. Wajih Hassan Ali Qasem, the Director General 
and his assistants for their great efforts in running the Agency and for the good 
preparation of the documents for the meeting.

15. The Board directed The Bayt Mal Al Qods Asharif Agency to start immediately 
concrete implementation of projects in the housing sector with the amount of 3 million 
dollars and in the restoration sector with the amount of 1 million dollars. As for            
the other sectors, priorities will be determined in light of the consultations due to take 
place with private institutions, Arab and Islamic development Funds and other donors, 
in cooperation with the Chairman of the Board of Directors.

16. The Board of Directors entrusted the Director General of the Agency                      
with approaching the Islamic Development Bank to avail the existing funding 
mechanisms, mainly the Special Assistance Fund and the Islamic foundation               
for the promotion of the private sector.

17. The Board of Directors adopted the text of the address of His Majesty the King 
Mohammed VI and of His Excellency President Yasser Arafat as official working 
documents of the Board.

18. At the conclusion of its work, the Board sent a message of thanks and gratitude     
to His Majesty Mohammed VI, King of Morocco and President of Al Qods Committee 
for the attention extended by the Kingdom of Morocco to the participants                        
to the Meetings of Experts and the Board of Directors of the Agency. 

بسم هللا الرحمن الرحيم
FINAL COMMUNIQUE

OF THE FIRST MEETING
OF THE BOARD OF DIRECTORS

OF BAYT MAL AL QODS ASHARIF AGENCY

Marrakech,14 February 2000

1. Under the chairmanship and sponsoring of the Monarch of the Kingdom                     
of Morocco, His Majesty King Mohammed VI, Chairman of Al Qods Committee           
and with the participation of His Excellency, Chairman Yasser Arafat, President            
of the State of Palestine as well as Their Excellencies the Ministers of Finance               
of the member states of the Board of Directors of Bayt Mal Al Qods Asharif Agency, 
with the participation of His Excellency the Secretary General of the Organization        
of the Islamic Conference,    Dr. Azeddine Laraqui, the Board of Directors of Bayt Mal 
Al Qods Asharif Agency, convened at the royal palace in Marrakech on Monday 8         
Dul Quada 1420, corresponding to 14 February 2000.

The meeting began with the recitation of a verse from the holy Coran and the reading 
of the Fatiha by the participants paying tribute to the memory of the late King Hassan 
II, the founder of Al Qods Committee and of Bayt Mal Al Qods Asharif Agency God 
bestow his boundless mercy upon him.

In a key note address, His Majesty King Mohammed VI, Chairman of Al Qods 
Committee, opened the meeting after wishing welcome to H.E Chairman Yasser 
Arafat, President of the Palestine National Authority, and to the guests, His Majesty 
stressed the importance of the cause of Al Qods and the place it holds in the heart       
of Muslims, pointing to the special interest taken by the late monarch, His Majesty King 
Hassan II, for whom this cause has always been a major preoccupation, a fact which 
promoted him to call for the establishment of an institution entrusted with an efficient 
and practical role in rescuing the city of Al Qods and preserving its identity. 

Eventually the Bayt Mal Al Qods Asharif Agency was set up with a mission to serve    
the city of Al Qods and to uphold the rights of its population. His Majesty said he would 
continue to follow the work of the Agency. He stressed the necessity to provide it with 
the latest management and planning methods, because Al Qods has a religious 
dimension, in addition to assuming a political dimension. As a result it was necessary 
to set up a special committee for the city, namely the Al Qods Committee which        
H.M the King of Morocco has the honor to chair.

He also stressed that the Kingdom of Morocco was willing to continue to extend 
affective support to the Bayt Mal Al Qods Asharif Agency: He announced,                       
in this connection, that the Kingdom of Morocco was making a new donation                 
of 3 million US dollars, in addition to the previous donation amounting to 2 million US 
dollars.

His Majesty also pointed out that the issue of Al Qods is a common cause for               
the Islamic and Christian worlds alike, insisting on the coexistence which used to 
prevail in the holy city over the centuries, among religions, civilisations and cultures.

He called for support to be extended to the Palestinian people and to their National 
Authority in its negotiations aimed at achieving a just peace which caters for their right 
to liberate their land and to establish their independent state. He announced that 
further support would be provided until the return of Al Qods Asharif  to its legitimate 
owners at the beginning of this millennium.

4. H.E Chairman Yasser Arafat delivered a statement in which he paid last respect       
to the late King His Majesty King Hassan II who had devoted his life to the liberation of 
Al Qods Asharif and to its recovery as a free and dignified city. He reaffirmed the 
Palestinian people’s faith in the policy followed by King Mohammed VI  as the worthy 
successor of the late monarch with regard to the Palestinian cause in general and 
more specifically to the cause of Al Qods Asharif. He expressed his thanks and 
appreciation to His Majesty the King and to Arab Republic of Egypt, the Hashemite 
Kingdom of Jordan, the Kingdom of Saudi Arabia and to the Republic of Senegal, for 
the support they have extended to the city of Al Qods Asharif and to its Bayt Mal 
Agency with a view to preserving the Arab identity of the city   and protecting it from 
the danger of judaization and the scourge of the settlements. He expressed his 
confidence that the first meeting of the Board of Directors of Bayt Mal Al Qods Asharif 
Agency would strongly boost the steadfastness of the inhabitants of Al Qods Asharif in 
the face of the occupation, settlement and judaization. He also briefed the participants 
of the latest developments  in the Palestinian Israeli negotiations which have come to 
a dangerous deadlock  as a result of the policy adopted by the Barak Government with 
respect to the peace process in general and to Al Qods Asharif in particular. He 
appealed for the adoption of a position at the Arab, Islamic and world scale, urging the 
Israeli Government to take its hands off the holy city.

5. The Council elected the Moroccan minister of economy and finance, Mr. Fathallah 
Oualalou as Chairman, the minister of finance in the Government of Niger                      
as Vice-Chairman, and the minister of finance in the State of Palestine as reporter,      
for a three-year term of office.

6. The Board listened to the report of Ambassador Wajih Hassan Ali Qasem, Director 
General of the Agency, on the latest developments in the situation of Al Qods Asharif 
and the sufferings endured by the city and its inhabitants as a result of policies of 
judaization, containment, harassment and of the Israeli frenzy of expansionist 
settlement. The aim was to obliterate the religious, civilizational, and cultural features 
of the holy city as well as to empty it from its original inhabitants. As a result, tens of 
thousands of settlers were brought in and settled inside the holy city and on the 
outskirts, while large numbers of Palestinians were driven out and expelled from the 
city after being stripped of their identity cards.

The Director General also briefed the Board on the activities of the Agency                  
and the progress in its work during the period from early September 1998 up to date. 
He pointed out that the support being provided to the holy city through the current 
financial channels is short of meeting the need to oppose Israeli settlement policies. 
He thus stressed the necessity to provide additional financial resources for use              
in support of the holy city through programs developed by Bayt Mal Al Qods Asharif 
Agency in the sectors of health, education, housing and restoration as well as for       
the preservation of the city’s places of worship and cultural and historical monuments. 
Consequently, it is necessary to take encouragement measures and other incentives 
in the tourism, handicraft and industrial fields in addition to the necessity to stimulate 
trade, and to sponsor civil society institutions, cater for the fixed operating costs of the 
holy city, oppose confiscation of land and property, recover real estate, property and 
Waqf assets which had been usurped through deceit as well as   to stand up against 
the dangerous judaization process and breaches of Islamic and Christian shrines in 
the holy city.

The Director General also commended the decisions and positions adopted in           
the past by Arab and Islamic countries in favour of Al Qods Asharif and of the 
inhabitants of the holy city and in support of the Bayt Mal al Qods Asharif Agency, in 
particular the Kingdom of Morocco, the Hashemite Kingdom of Jordan, the Kingdom 
of Saudi Arabia, the Arab Republic of Egypt and the Republic of Senegal. He pointed 
out that efforts are being made in conjunction with partners at the Arab and Islamic 
levels, to support Bayt Mal Al Qods Asharif Agency in order to enable it to assume its 
responsibilities towards Al Qods Asharif and to prevent its judaization.

7. The Board adopted the agenda submitted by the Director General of the Agency.

8. The Chairman of the Committee of Experts of the Board of Directors summarized 
the recommendations adopted at a meeting of the experts of the Board of Directors 
which was held in Rabat, on 29-30 Rajab, corresponding to 8-9 November 1999.          
All recommendations presented by the committee were adopted.

9. The Board approved the implementation of all the projects submitted by Bayt Mal   
Al Qods Asharif Agency in the fields of education, health, housing and restoration  in 
the city of Al Qods Asharif. The Board also agreed that it was necessary to secure the 
funding needed for their implementation in accordance with the statute of the Agency. 
Pursuant to a recommendation by the Board of Directors and in accordance with 
Article 16 of the Agency’s statute, the states announced financial donations in support 
of Bayt Mal Al Qods Asharif Agency. The Director General    was formally invited to 
undertake official visits for the purpose of coordinating funding contributions.

10. The Board called on OIC member states to:

a) Provide generous assistance and voluntary donations for Bayt Mal Al Qods Asharif 
Agency and urgent national development Funds as well as Arab and Islamic chambers 
of commerce and industry and charity foundations to provide the Agency with direct 
or indirect assistance.

b) Implement the projects it deems appropriate among those presented by the Agency 
and/or participate in the funding of projects initiated by the Agency; to provide 
additional financial resources which are necessary for its funding and submit reports 
at regular intervals on the progress of implementation activities concerning these 
projects to the Director General, so that he may submit them to the Trusteeship 
Council and the Board of Directors at the next meeting;

c) Facilitate the Director General’s work in initiating the necessary contacts                 
and meetings for the purpose of discharging his mission which consists in mobilizing 
and pooling funds for the Agency and in raising the awareness of the citizens of those 
countries about the importance of supporting Al Qods city and its inhabitants at this 
particular juncture, as well as organizing fund raising drives as was the case                    
in the Kingdom of Morocco and the Arab Republic of Egypt last year;

d) Urge the private sector in the member states to invest directly in profitable 
economic projects in the city of Al Qods, as well as to provide donations and aid, 
material and otherwise, to the Bayt Mal Al Qods Ascharif Agency to enable                      
it to implement the projects that have been proposed;

e) Organize popular activities and take specific measures to collect donations           
and assistance for the Bayt Mal Al Qods Asharif Agency, for example by arranging    
for a week of solidarity with Al Qods Asharif, organizing cultural and sports activities, 
information events, issuing special postage stamps which would generate revenue    
for the city of Al Qods, offering fiscal incentives, exempting donations for Bayt Mal      
Al Qods Asharif from income tax and taxes on profits, marketing the Bayt Mal Al Qods 
logo, facilitating banking transactions and other such arrangements in accordance 
with the relevant legislation in the countries concerned;

11. The Board valued the efforts made by the late monarchs, His Majesty Hassan II   
and His Majesty King Hussein, and by the Saudi monarch, the Custodian of the Two 
Holy Mosques, King Fahd and His Excellency, President Hosni Mubarak as well as 
their respective Governments. It also valued the efforts made by the Arab and Islamic 
states and their material and moral support for preserving the Islamic character           
of Al Qods Asharif and its national, civilizational, religious, cultural and architectural 
heritage in addition to the Islamic holy shrines including the First of the Two Qiblas   
and the Third Holy Mosque, as well as the place of the nocturnal journey of the 
Prophet Mohammed (Prayers and Peace upon Him) and the Christian holy shrines, 
the cradle of our Lord Jesus, Peace upon him.

12. The Board adopted the Rules and Regulations for the Bayt Mal Al Qods Asharif 
Agency. These are :

a) The Rules of Procedure of the Board of Directors

b) The Financial and Accounting Regulations of the Agency.

The Board adopted the following:

a) Financial report for 1998, for the amount of 666,014.02 Moroccan dirhams or USD 
72,024.02 equivalent.

b) Proposed budget for 1999, for the amount of 4,021,926.00 Moroccan dirhams, or 
USD 410,400.61 equivalent.
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c) Draft budget for 2000, for the amount of 4,386,909.50 Moroccan dirhams or USD 
447,643.82 equivalent.

d) The charted fiduciary firm is “Fiduconseil” to audit the accounts of the Bayt Mal        
Al Qods Asharif Agency.

14. The Board commends highly Mr. Wajih Hassan Ali Qasem, the Director General 
and his assistants for their great efforts in running the Agency and for the good 
preparation of the documents for the meeting.

15. The Board directed The Bayt Mal Al Qods Asharif Agency to start immediately 
concrete implementation of projects in the housing sector with the amount of 3 million 
dollars and in the restoration sector with the amount of 1 million dollars. As for            
the other sectors, priorities will be determined in light of the consultations due to take 
place with private institutions, Arab and Islamic development Funds and other donors, 
in cooperation with the Chairman of the Board of Directors.

16. The Board of Directors entrusted the Director General of the Agency                      
with approaching the Islamic Development Bank to avail the existing funding 
mechanisms, mainly the Special Assistance Fund and the Islamic foundation               
for the promotion of the private sector.

17. The Board of Directors adopted the text of the address of His Majesty the King 
Mohammed VI and of His Excellency President Yasser Arafat as official working 
documents of the Board.

18. At the conclusion of its work, the Board sent a message of thanks and gratitude     
to His Majesty Mohammed VI, King of Morocco and President of Al Qods Committee 
for the attention extended by the Kingdom of Morocco to the participants                        
to the Meetings of Experts and the Board of Directors of the Agency. 

بسم هللا الرحمن الرحيم
FINAL COMMUNIQUE

OF THE FIRST MEETING
OF THE BOARD OF DIRECTORS

OF BAYT MAL AL QODS ASHARIF AGENCY

Marrakech,14 February 2000

1. Under the chairmanship and sponsoring of the Monarch of the Kingdom                     
of Morocco, His Majesty King Mohammed VI, Chairman of Al Qods Committee           
and with the participation of His Excellency, Chairman Yasser Arafat, President            
of the State of Palestine as well as Their Excellencies the Ministers of Finance               
of the member states of the Board of Directors of Bayt Mal Al Qods Asharif Agency, 
with the participation of His Excellency the Secretary General of the Organization        
of the Islamic Conference,    Dr. Azeddine Laraqui, the Board of Directors of Bayt Mal 
Al Qods Asharif Agency, convened at the royal palace in Marrakech on Monday 8         
Dul Quada 1420, corresponding to 14 February 2000.

The meeting began with the recitation of a verse from the holy Coran and the reading 
of the Fatiha by the participants paying tribute to the memory of the late King Hassan 
II, the founder of Al Qods Committee and of Bayt Mal Al Qods Asharif Agency God 
bestow his boundless mercy upon him.

In a key note address, His Majesty King Mohammed VI, Chairman of Al Qods 
Committee, opened the meeting after wishing welcome to H.E Chairman Yasser 
Arafat, President of the Palestine National Authority, and to the guests, His Majesty 
stressed the importance of the cause of Al Qods and the place it holds in the heart       
of Muslims, pointing to the special interest taken by the late monarch, His Majesty King 
Hassan II, for whom this cause has always been a major preoccupation, a fact which 
promoted him to call for the establishment of an institution entrusted with an efficient 
and practical role in rescuing the city of Al Qods and preserving its identity. 

Eventually the Bayt Mal Al Qods Asharif Agency was set up with a mission to serve    
the city of Al Qods and to uphold the rights of its population. His Majesty said he would 
continue to follow the work of the Agency. He stressed the necessity to provide it with 
the latest management and planning methods, because Al Qods has a religious 
dimension, in addition to assuming a political dimension. As a result it was necessary 
to set up a special committee for the city, namely the Al Qods Committee which        
H.M the King of Morocco has the honor to chair.

He also stressed that the Kingdom of Morocco was willing to continue to extend 
affective support to the Bayt Mal Al Qods Asharif Agency: He announced,                       
in this connection, that the Kingdom of Morocco was making a new donation                 
of 3 million US dollars, in addition to the previous donation amounting to 2 million US 
dollars.

His Majesty also pointed out that the issue of Al Qods is a common cause for               
the Islamic and Christian worlds alike, insisting on the coexistence which used to 
prevail in the holy city over the centuries, among religions, civilisations and cultures.

He called for support to be extended to the Palestinian people and to their National 
Authority in its negotiations aimed at achieving a just peace which caters for their right 
to liberate their land and to establish their independent state. He announced that 
further support would be provided until the return of Al Qods Asharif  to its legitimate 
owners at the beginning of this millennium.

4. H.E Chairman Yasser Arafat delivered a statement in which he paid last respect       
to the late King His Majesty King Hassan II who had devoted his life to the liberation of 
Al Qods Asharif and to its recovery as a free and dignified city. He reaffirmed the 
Palestinian people’s faith in the policy followed by King Mohammed VI  as the worthy 
successor of the late monarch with regard to the Palestinian cause in general and 
more specifically to the cause of Al Qods Asharif. He expressed his thanks and 
appreciation to His Majesty the King and to Arab Republic of Egypt, the Hashemite 
Kingdom of Jordan, the Kingdom of Saudi Arabia and to the Republic of Senegal, for 
the support they have extended to the city of Al Qods Asharif and to its Bayt Mal 
Agency with a view to preserving the Arab identity of the city   and protecting it from 
the danger of judaization and the scourge of the settlements. He expressed his 
confidence that the first meeting of the Board of Directors of Bayt Mal Al Qods Asharif 
Agency would strongly boost the steadfastness of the inhabitants of Al Qods Asharif in 
the face of the occupation, settlement and judaization. He also briefed the participants 
of the latest developments  in the Palestinian Israeli negotiations which have come to 
a dangerous deadlock  as a result of the policy adopted by the Barak Government with 
respect to the peace process in general and to Al Qods Asharif in particular. He 
appealed for the adoption of a position at the Arab, Islamic and world scale, urging the 
Israeli Government to take its hands off the holy city.

5. The Council elected the Moroccan minister of economy and finance, Mr. Fathallah 
Oualalou as Chairman, the minister of finance in the Government of Niger                      
as Vice-Chairman, and the minister of finance in the State of Palestine as reporter,      
for a three-year term of office.

6. The Board listened to the report of Ambassador Wajih Hassan Ali Qasem, Director 
General of the Agency, on the latest developments in the situation of Al Qods Asharif 
and the sufferings endured by the city and its inhabitants as a result of policies of 
judaization, containment, harassment and of the Israeli frenzy of expansionist 
settlement. The aim was to obliterate the religious, civilizational, and cultural features 
of the holy city as well as to empty it from its original inhabitants. As a result, tens of 
thousands of settlers were brought in and settled inside the holy city and on the 
outskirts, while large numbers of Palestinians were driven out and expelled from the 
city after being stripped of their identity cards.

The Director General also briefed the Board on the activities of the Agency                  
and the progress in its work during the period from early September 1998 up to date. 
He pointed out that the support being provided to the holy city through the current 
financial channels is short of meeting the need to oppose Israeli settlement policies. 
He thus stressed the necessity to provide additional financial resources for use              
in support of the holy city through programs developed by Bayt Mal Al Qods Asharif 
Agency in the sectors of health, education, housing and restoration as well as for       
the preservation of the city’s places of worship and cultural and historical monuments. 
Consequently, it is necessary to take encouragement measures and other incentives 
in the tourism, handicraft and industrial fields in addition to the necessity to stimulate 
trade, and to sponsor civil society institutions, cater for the fixed operating costs of the 
holy city, oppose confiscation of land and property, recover real estate, property and 
Waqf assets which had been usurped through deceit as well as   to stand up against 
the dangerous judaization process and breaches of Islamic and Christian shrines in 
the holy city.

The Director General also commended the decisions and positions adopted in           
the past by Arab and Islamic countries in favour of Al Qods Asharif and of the 
inhabitants of the holy city and in support of the Bayt Mal al Qods Asharif Agency, in 
particular the Kingdom of Morocco, the Hashemite Kingdom of Jordan, the Kingdom 
of Saudi Arabia, the Arab Republic of Egypt and the Republic of Senegal. He pointed 
out that efforts are being made in conjunction with partners at the Arab and Islamic 
levels, to support Bayt Mal Al Qods Asharif Agency in order to enable it to assume its 
responsibilities towards Al Qods Asharif and to prevent its judaization.

7. The Board adopted the agenda submitted by the Director General of the Agency.

8. The Chairman of the Committee of Experts of the Board of Directors summarized 
the recommendations adopted at a meeting of the experts of the Board of Directors 
which was held in Rabat, on 29-30 Rajab, corresponding to 8-9 November 1999.          
All recommendations presented by the committee were adopted.

9. The Board approved the implementation of all the projects submitted by Bayt Mal   
Al Qods Asharif Agency in the fields of education, health, housing and restoration  in 
the city of Al Qods Asharif. The Board also agreed that it was necessary to secure the 
funding needed for their implementation in accordance with the statute of the Agency. 
Pursuant to a recommendation by the Board of Directors and in accordance with 
Article 16 of the Agency’s statute, the states announced financial donations in support 
of Bayt Mal Al Qods Asharif Agency. The Director General    was formally invited to 
undertake official visits for the purpose of coordinating funding contributions.

10. The Board called on OIC member states to:

a) Provide generous assistance and voluntary donations for Bayt Mal Al Qods Asharif 
Agency and urgent national development Funds as well as Arab and Islamic chambers 
of commerce and industry and charity foundations to provide the Agency with direct 
or indirect assistance.

b) Implement the projects it deems appropriate among those presented by the Agency 
and/or participate in the funding of projects initiated by the Agency; to provide 
additional financial resources which are necessary for its funding and submit reports 
at regular intervals on the progress of implementation activities concerning these 
projects to the Director General, so that he may submit them to the Trusteeship 
Council and the Board of Directors at the next meeting;

c) Facilitate the Director General’s work in initiating the necessary contacts                 
and meetings for the purpose of discharging his mission which consists in mobilizing 
and pooling funds for the Agency and in raising the awareness of the citizens of those 
countries about the importance of supporting Al Qods city and its inhabitants at this 
particular juncture, as well as organizing fund raising drives as was the case                    
in the Kingdom of Morocco and the Arab Republic of Egypt last year;

d) Urge the private sector in the member states to invest directly in profitable 
economic projects in the city of Al Qods, as well as to provide donations and aid, 
material and otherwise, to the Bayt Mal Al Qods Ascharif Agency to enable                      
it to implement the projects that have been proposed;

e) Organize popular activities and take specific measures to collect donations           
and assistance for the Bayt Mal Al Qods Asharif Agency, for example by arranging    
for a week of solidarity with Al Qods Asharif, organizing cultural and sports activities, 
information events, issuing special postage stamps which would generate revenue    
for the city of Al Qods, offering fiscal incentives, exempting donations for Bayt Mal      
Al Qods Asharif from income tax and taxes on profits, marketing the Bayt Mal Al Qods 
logo, facilitating banking transactions and other such arrangements in accordance 
with the relevant legislation in the countries concerned;

11. The Board valued the efforts made by the late monarchs, His Majesty Hassan II   
and His Majesty King Hussein, and by the Saudi monarch, the Custodian of the Two 
Holy Mosques, King Fahd and His Excellency, President Hosni Mubarak as well as 
their respective Governments. It also valued the efforts made by the Arab and Islamic 
states and their material and moral support for preserving the Islamic character           
of Al Qods Asharif and its national, civilizational, religious, cultural and architectural 
heritage in addition to the Islamic holy shrines including the First of the Two Qiblas   
and the Third Holy Mosque, as well as the place of the nocturnal journey of the 
Prophet Mohammed (Prayers and Peace upon Him) and the Christian holy shrines, 
the cradle of our Lord Jesus, Peace upon him.

12. The Board adopted the Rules and Regulations for the Bayt Mal Al Qods Asharif 
Agency. These are :

a) The Rules of Procedure of the Board of Directors

b) The Financial and Accounting Regulations of the Agency.

The Board adopted the following:

a) Financial report for 1998, for the amount of 666,014.02 Moroccan dirhams or USD 
72,024.02 equivalent.

b) Proposed budget for 1999, for the amount of 4,021,926.00 Moroccan dirhams, or 
USD 410,400.61 equivalent.
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c) Draft budget for 2000, for the amount of 4,386,909.50 Moroccan dirhams or USD 
447,643.82 equivalent.

d) The charted fiduciary firm is “Fiduconseil” to audit the accounts of the Bayt Mal        
Al Qods Asharif Agency.

14. The Board commends highly Mr. Wajih Hassan Ali Qasem, the Director General 
and his assistants for their great efforts in running the Agency and for the good 
preparation of the documents for the meeting.

15. The Board directed The Bayt Mal Al Qods Asharif Agency to start immediately 
concrete implementation of projects in the housing sector with the amount of 3 million 
dollars and in the restoration sector with the amount of 1 million dollars. As for            
the other sectors, priorities will be determined in light of the consultations due to take 
place with private institutions, Arab and Islamic development Funds and other donors, 
in cooperation with the Chairman of the Board of Directors.

16. The Board of Directors entrusted the Director General of the Agency                      
with approaching the Islamic Development Bank to avail the existing funding 
mechanisms, mainly the Special Assistance Fund and the Islamic foundation               
for the promotion of the private sector.

17. The Board of Directors adopted the text of the address of His Majesty the King 
Mohammed VI and of His Excellency President Yasser Arafat as official working 
documents of the Board.

18. At the conclusion of its work, the Board sent a message of thanks and gratitude     
to His Majesty Mohammed VI, King of Morocco and President of Al Qods Committee 
for the attention extended by the Kingdom of Morocco to the participants                        
to the Meetings of Experts and the Board of Directors of the Agency. 

بسم هللا الرحمن الرحيم
FINAL COMMUNIQUE

OF THE FIRST MEETING
OF THE BOARD OF DIRECTORS

OF BAYT MAL AL QODS ASHARIF AGENCY

Marrakech,14 February 2000

1. Under the chairmanship and sponsoring of the Monarch of the Kingdom                     
of Morocco, His Majesty King Mohammed VI, Chairman of Al Qods Committee           
and with the participation of His Excellency, Chairman Yasser Arafat, President            
of the State of Palestine as well as Their Excellencies the Ministers of Finance               
of the member states of the Board of Directors of Bayt Mal Al Qods Asharif Agency, 
with the participation of His Excellency the Secretary General of the Organization        
of the Islamic Conference,    Dr. Azeddine Laraqui, the Board of Directors of Bayt Mal 
Al Qods Asharif Agency, convened at the royal palace in Marrakech on Monday 8         
Dul Quada 1420, corresponding to 14 February 2000.

The meeting began with the recitation of a verse from the holy Coran and the reading 
of the Fatiha by the participants paying tribute to the memory of the late King Hassan 
II, the founder of Al Qods Committee and of Bayt Mal Al Qods Asharif Agency God 
bestow his boundless mercy upon him.

In a key note address, His Majesty King Mohammed VI, Chairman of Al Qods 
Committee, opened the meeting after wishing welcome to H.E Chairman Yasser 
Arafat, President of the Palestine National Authority, and to the guests, His Majesty 
stressed the importance of the cause of Al Qods and the place it holds in the heart       
of Muslims, pointing to the special interest taken by the late monarch, His Majesty King 
Hassan II, for whom this cause has always been a major preoccupation, a fact which 
promoted him to call for the establishment of an institution entrusted with an efficient 
and practical role in rescuing the city of Al Qods and preserving its identity. 

Eventually the Bayt Mal Al Qods Asharif Agency was set up with a mission to serve    
the city of Al Qods and to uphold the rights of its population. His Majesty said he would 
continue to follow the work of the Agency. He stressed the necessity to provide it with 
the latest management and planning methods, because Al Qods has a religious 
dimension, in addition to assuming a political dimension. As a result it was necessary 
to set up a special committee for the city, namely the Al Qods Committee which        
H.M the King of Morocco has the honor to chair.

He also stressed that the Kingdom of Morocco was willing to continue to extend 
affective support to the Bayt Mal Al Qods Asharif Agency: He announced,                       
in this connection, that the Kingdom of Morocco was making a new donation                 
of 3 million US dollars, in addition to the previous donation amounting to 2 million US 
dollars.

His Majesty also pointed out that the issue of Al Qods is a common cause for               
the Islamic and Christian worlds alike, insisting on the coexistence which used to 
prevail in the holy city over the centuries, among religions, civilisations and cultures.

He called for support to be extended to the Palestinian people and to their National 
Authority in its negotiations aimed at achieving a just peace which caters for their right 
to liberate their land and to establish their independent state. He announced that 
further support would be provided until the return of Al Qods Asharif  to its legitimate 
owners at the beginning of this millennium.

4. H.E Chairman Yasser Arafat delivered a statement in which he paid last respect       
to the late King His Majesty King Hassan II who had devoted his life to the liberation of 
Al Qods Asharif and to its recovery as a free and dignified city. He reaffirmed the 
Palestinian people’s faith in the policy followed by King Mohammed VI  as the worthy 
successor of the late monarch with regard to the Palestinian cause in general and 
more specifically to the cause of Al Qods Asharif. He expressed his thanks and 
appreciation to His Majesty the King and to Arab Republic of Egypt, the Hashemite 
Kingdom of Jordan, the Kingdom of Saudi Arabia and to the Republic of Senegal, for 
the support they have extended to the city of Al Qods Asharif and to its Bayt Mal 
Agency with a view to preserving the Arab identity of the city   and protecting it from 
the danger of judaization and the scourge of the settlements. He expressed his 
confidence that the first meeting of the Board of Directors of Bayt Mal Al Qods Asharif 
Agency would strongly boost the steadfastness of the inhabitants of Al Qods Asharif in 
the face of the occupation, settlement and judaization. He also briefed the participants 
of the latest developments  in the Palestinian Israeli negotiations which have come to 
a dangerous deadlock  as a result of the policy adopted by the Barak Government with 
respect to the peace process in general and to Al Qods Asharif in particular. He 
appealed for the adoption of a position at the Arab, Islamic and world scale, urging the 
Israeli Government to take its hands off the holy city.

5. The Council elected the Moroccan minister of economy and finance, Mr. Fathallah 
Oualalou as Chairman, the minister of finance in the Government of Niger                      
as Vice-Chairman, and the minister of finance in the State of Palestine as reporter,      
for a three-year term of office.

6. The Board listened to the report of Ambassador Wajih Hassan Ali Qasem, Director 
General of the Agency, on the latest developments in the situation of Al Qods Asharif 
and the sufferings endured by the city and its inhabitants as a result of policies of 
judaization, containment, harassment and of the Israeli frenzy of expansionist 
settlement. The aim was to obliterate the religious, civilizational, and cultural features 
of the holy city as well as to empty it from its original inhabitants. As a result, tens of 
thousands of settlers were brought in and settled inside the holy city and on the 
outskirts, while large numbers of Palestinians were driven out and expelled from the 
city after being stripped of their identity cards.

The Director General also briefed the Board on the activities of the Agency                  
and the progress in its work during the period from early September 1998 up to date. 
He pointed out that the support being provided to the holy city through the current 
financial channels is short of meeting the need to oppose Israeli settlement policies. 
He thus stressed the necessity to provide additional financial resources for use              
in support of the holy city through programs developed by Bayt Mal Al Qods Asharif 
Agency in the sectors of health, education, housing and restoration as well as for       
the preservation of the city’s places of worship and cultural and historical monuments. 
Consequently, it is necessary to take encouragement measures and other incentives 
in the tourism, handicraft and industrial fields in addition to the necessity to stimulate 
trade, and to sponsor civil society institutions, cater for the fixed operating costs of the 
holy city, oppose confiscation of land and property, recover real estate, property and 
Waqf assets which had been usurped through deceit as well as   to stand up against 
the dangerous judaization process and breaches of Islamic and Christian shrines in 
the holy city.

The Director General also commended the decisions and positions adopted in           
the past by Arab and Islamic countries in favour of Al Qods Asharif and of the 
inhabitants of the holy city and in support of the Bayt Mal al Qods Asharif Agency, in 
particular the Kingdom of Morocco, the Hashemite Kingdom of Jordan, the Kingdom 
of Saudi Arabia, the Arab Republic of Egypt and the Republic of Senegal. He pointed 
out that efforts are being made in conjunction with partners at the Arab and Islamic 
levels, to support Bayt Mal Al Qods Asharif Agency in order to enable it to assume its 
responsibilities towards Al Qods Asharif and to prevent its judaization.

7. The Board adopted the agenda submitted by the Director General of the Agency.

8. The Chairman of the Committee of Experts of the Board of Directors summarized 
the recommendations adopted at a meeting of the experts of the Board of Directors 
which was held in Rabat, on 29-30 Rajab, corresponding to 8-9 November 1999.          
All recommendations presented by the committee were adopted.

9. The Board approved the implementation of all the projects submitted by Bayt Mal   
Al Qods Asharif Agency in the fields of education, health, housing and restoration  in 
the city of Al Qods Asharif. The Board also agreed that it was necessary to secure the 
funding needed for their implementation in accordance with the statute of the Agency. 
Pursuant to a recommendation by the Board of Directors and in accordance with 
Article 16 of the Agency’s statute, the states announced financial donations in support 
of Bayt Mal Al Qods Asharif Agency. The Director General    was formally invited to 
undertake official visits for the purpose of coordinating funding contributions.

10. The Board called on OIC member states to:

a) Provide generous assistance and voluntary donations for Bayt Mal Al Qods Asharif 
Agency and urgent national development Funds as well as Arab and Islamic chambers 
of commerce and industry and charity foundations to provide the Agency with direct 
or indirect assistance.

b) Implement the projects it deems appropriate among those presented by the Agency 
and/or participate in the funding of projects initiated by the Agency; to provide 
additional financial resources which are necessary for its funding and submit reports 
at regular intervals on the progress of implementation activities concerning these 
projects to the Director General, so that he may submit them to the Trusteeship 
Council and the Board of Directors at the next meeting;

c) Facilitate the Director General’s work in initiating the necessary contacts                 
and meetings for the purpose of discharging his mission which consists in mobilizing 
and pooling funds for the Agency and in raising the awareness of the citizens of those 
countries about the importance of supporting Al Qods city and its inhabitants at this 
particular juncture, as well as organizing fund raising drives as was the case                    
in the Kingdom of Morocco and the Arab Republic of Egypt last year;

d) Urge the private sector in the member states to invest directly in profitable 
economic projects in the city of Al Qods, as well as to provide donations and aid, 
material and otherwise, to the Bayt Mal Al Qods Ascharif Agency to enable                      
it to implement the projects that have been proposed;

e) Organize popular activities and take specific measures to collect donations           
and assistance for the Bayt Mal Al Qods Asharif Agency, for example by arranging    
for a week of solidarity with Al Qods Asharif, organizing cultural and sports activities, 
information events, issuing special postage stamps which would generate revenue    
for the city of Al Qods, offering fiscal incentives, exempting donations for Bayt Mal      
Al Qods Asharif from income tax and taxes on profits, marketing the Bayt Mal Al Qods 
logo, facilitating banking transactions and other such arrangements in accordance 
with the relevant legislation in the countries concerned;

11. The Board valued the efforts made by the late monarchs, His Majesty Hassan II   
and His Majesty King Hussein, and by the Saudi monarch, the Custodian of the Two 
Holy Mosques, King Fahd and His Excellency, President Hosni Mubarak as well as 
their respective Governments. It also valued the efforts made by the Arab and Islamic 
states and their material and moral support for preserving the Islamic character           
of Al Qods Asharif and its national, civilizational, religious, cultural and architectural 
heritage in addition to the Islamic holy shrines including the First of the Two Qiblas   
and the Third Holy Mosque, as well as the place of the nocturnal journey of the 
Prophet Mohammed (Prayers and Peace upon Him) and the Christian holy shrines, 
the cradle of our Lord Jesus, Peace upon him.

12. The Board adopted the Rules and Regulations for the Bayt Mal Al Qods Asharif 
Agency. These are :

a) The Rules of Procedure of the Board of Directors

b) The Financial and Accounting Regulations of the Agency.

The Board adopted the following:

a) Financial report for 1998, for the amount of 666,014.02 Moroccan dirhams or USD 
72,024.02 equivalent.

b) Proposed budget for 1999, for the amount of 4,021,926.00 Moroccan dirhams, or 
USD 410,400.61 equivalent.




